Cheer Competition Checklist
Preparation for Cheer Competition - October 30, 2011 - Birmingham High School

Activity/Date

   Responsible party
       Required Equipment
Status

	1.  Determine & confirm facility for Competition – September
	
	
	

	2.  Competition Rosters due – 10/??/2011
	
	
	

	3.  Select theme and logo design and mascot song in September
	
	
	

	4.  Order theme T-shirts and sweatshirts. Prepare a pre-order form for distribution to the Clubs. – September.
	
	
	

	5.  Hire Competition Judges; Provide Judges with VYC competition rules – 10/??/2011
	
	
	

	6.  Determine Counters and Spotters – 10/??/2011
	
	
	

	7.  Determine and arrange for security – 10/??/2011
	
	
	

	8.  Hire videographer by 10/??/2011
	
	
	

	9.  Obtain bids for still photographer – 10/??/2011
	
	
	

	10.  Determine and hire DJ for music at competition – 10/??/2011
	
	
	

	11.  Arrange for First Aid provider – 10/??/2011
	
	
	

	12.  Presale of admission tickets – available 10/??/2011
	
	
	

	13. Devise process for timely entry for pre-purchased tickets
	
	
	

	14. Devise process for sale of tickets on day of event
	
	
	

	15. Presale of Competition Books 10/??/2011
	
	
	

	16. Deliver preordered Competition Books 
	
	
	

	17. Final date to submit pictures and Ads for Competition Book – 10/??/2011
	
	
	

	18. Conference merchandise preorder – 10/??/2011
	
	
	

	19. Conference merchandise booths
	
	
	

	20. Sale of Competition Books – day of event
	
	
	

	21. Determine decorations – 10/??/2011
	
	
	

	22. Order Medals and Participation Pins – early October
	
	
	

	23. Create and install designated seating signs – day of event
	
	
	

	24. Arrange announcer - September
	
	
	

	25. Arrange for Candy to be given to Mascots
	
	
	

	26. Banner theme judging
	
	
	

	27. Arrange for Staging personnel – to be identified at early October meting
	
	
	

	28. Conference music coordinator to work with DJ as needed
	
	
	

	29. Identify Award staff to create award packet consisting of medals; pins, etc.
	
	
	

	30. Coordinate parking – issue parking passes
	
	
	

	31. Identify scores tabulators/copy results/distribute results
	
	
	

	32. Procedures for collection of monies
	
	
	

	33. National Anthem singer
	
	
	

	34.  Color Guard
	
	
	

	35. Arrange food for staff and helpers
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